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1.

SCHEDULE D - METHOD OF VOTING (QUOTA PREFERENTIAL)

Complete the normal arrangements for the proper conduct of the ballot ensuring that:

a.

Voting papers are prepared with the names of candidates listed in an order determined by lot
and showing the number of persons to be elected.

Only members properly qualified in accordance with the ALP Rules can obtain a vote; and

Voters are instructed either verbally or in writing, whichever is the more convenient, to the
following effect: “For your vote to be valid you must vote for at least one candidate by placing
the figure 1 opposite the first candidate of your first choice. You may then show continuing
preferences by placing the continuing figures 2, 3. 4 and so on, opposite the names of the other
candidates in the order of your choice.”

Fix the time, date and place at which the ballot will be held and counted and advise all concerned;
conduct and proceed with the count in the following manner;

a.

After the close of the ballot, remove all voting papers from the ballot boxes, scrutinise each and
exclude as informal all voting papers that do not comply with 1c) above.

Sort the formal papers according to the first preferences shown for each candidate and record
the tallies of each in the respective columns of the “Count Sheet”; each voting paper having the
value of 1,000 points.

Total the number of formal votes and work out the “quota” in accordance with the following
formula:

Total number of formal votes cast x 1,000 points
Number of vacancies to be filled + 1

The result obtained is taken to the next whole figure which becomes the “quota”.

Example: To elect six candidates from a total of 150 formal votes polled.

150 X 1,000 = 150,000
6+1 = 7
=21,428 417 = 21,429 points

Note: This formula provides that only the required number of vacancies can each receive a
“quota” of points.

Subject to the Affirmative Action principles of clause 7 of this Schedule, record as elected all
candidates whose value of first preference papers equals or exceeds the quota, in order of their
election, commencing with the highest number of points polled, then next and so on. In the
circumstances where there is an equality of the value of first preference papers, the Returning
Officer shall determine the order by lot.

If the number of candidates elected in accordance with 2(d) above, does not fill all the vacancies, the
preference votes of the elected candidates are then distributed among the remaining candidates in the
following manner:

a.

Re-sort the first preference papers of the highest candidate according to the next preference
shown for a continuing candidate (who is not yet recorded as elected or defeated), and count
the total papers allotted to each continuing candidate. Note: Voting papers which show no
further preference are called exhausted papers; record the number of them.

Work out the transfer value of each voting paper of the candidate whose surplus of first
preference papers is being transferred. Find the surplus by subtracting the quota from the
value of his/her preference papers. Divide the surplus by the number of papers, including the
exhaustive papers. The whole number part of the result is the transfer value; the small
remainder is entered opposite the Remainders entry on the counting sheet in order to keep the
total points correct. Any exhausted ballot papers are then excluded and their value is then
recorded on the counting sheet.
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C. Work out the value of the papers allotted to each continuing candidate, by multiplying the
number of pages allotted to him/her by the transfer value of each paper.

d. Credit the value in points for each continuing candidate to him/her on the counting sheet and
add to the previous progress totals. The new grand total must agree with the previous grand
total if all the work has been done correctly. Find and correct any errors.

e. Repeat steps 3(a) to 3(d) with the papers of the candidates with the second highest value of
first preference papers, and so on in order of reducing number of points. If two surpluses are
equal, the Returning Officer must decide which to take first.

f. Subject to the Affirmative Action principles of clause 7 of this Schedule, any candidate who,
whenever step 3(d) is done, obtains a quota or more of points, is recorded as elected. No more
papers are allotted to him/her beyond the bundle which gave the surplus. But all elected
candidates who obtained their quota earlier than him/her, must have their surpluses dealt with
first, even if his/her is larger.

g. When, occasionally, a candidate receives an exact quota and no surplus, his/her papers are set
aside, since they will not be required again in this election.

h. When a candidate receives a surplus of points as a result of the preference distribution of
another elected candidate, only the last bundle of papers received which produces the surplus
is used to spread that surplus among the continuing candidates at a new transfer value. The
earlier papers are removed from the ballot, as they are not involved in any of the surplus points
still available for distribution.

i When two equal surpluses are made by the transfer of one bundle of papers, transfer first the
surplus of the candidate who had the higher progress total of points when they were last
unequal. If every previous progress total was equal the Returning Officer must decide.

J- i The Returning Officer may, if he/she chooses, delay the transfer of a surplus, if the
value of that surplus together with the value of any other surplus not yet transferred
(a)is less than the difference between the quota and the highest progress total of a
continuing candidate, and (b)is also less than the difference between the progress
totals of the two lowest continuing candidates.

ii. Where a transfer of a surplus is delayed, the situation must be examined after every
candidate is dealt with in order to see if both conditions are still being fulfilled.
Transfer of one surplus may not be delayed so that a later one can be done. To
postpone the transfer of a surplus may save considerable time in sorting later on, but
is not recommended for beginners.

4. When the transfer of all surplus points of the elected candidates have been carried out or safely
delayed, and vacancies remain to be filled, candidates then remaining are dealt with as follows:
a. Record as defeated all candidates with no points and remove their names from the counting
table.

b. Declare the candidate with the lowest progress total of points defeated and distribute his/her
papers bundle by bundle in the order in which they were received. Each continuing candidate is
allotted those papers, on which he/she is indicated as preferred to any other continuing
candidate, at the same values at which the papers were originally received by the defeated
candidate. Keep every bundle of papers separate even though a candidate has other papers of
the same transfer value.

C. Rules 3(f) to 3(g) apply to each bundle of voting papers dealt with in 4(b) above.
d. When a candidate receives his/her quota in this way, no further papers are allotted to him/her,
and the distribution of the defeated candidate’s papers must be completed before the new

surplus is transferred. On the other hand, transfer of the new surplus must be either done or
safely delayed, before another candidate is eliminated.
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e. When it becomes necessary to eliminate a candidate and two (or more) candidates have equal
progress totals lower than any other progress total, the Returning Officer shall decide by lot
which candidate is to be eliminated first.

f. The procedure, of transferring the surpluses of successful candidates and of eliminating in
succession the defeated candidates, is continued until the election is finished. The election is
finished when:

i The number of candidates recorded as elected equals the number of vacancies; or

ii. Only one vacancy remains unfilled and two continuing candidates remain, in which
case the candidate with the higher progress total is recorded as elected (since all the
papers of the other candidate must go either to him/her or to exhausted); or

iii. In very rare cases where the number of exhausted papers in eliminations is large, the
number of continuing candidates is equal to the number of vacancies not yet filled, in
which case all these candidates are recorded as elected.

5. The result of an election or any part of it is not to be challenged because the Returning Officer did not
use the official counting sheet.

6. The voting papers must be retained by the current Returning Officer for the term of office of the
elected member, so that casual vacancies may be filled by a recount of the papers.

7. To meet the affirmative action requirements of Rule 3.1, in all elections for three or more positions
(other than Public Office preselections, the Women'’s Policy Committee and the Executive of the
Victorian Labor Women’s Network) the Returning Officer must ensure that not less than 40% of such
positions are filled by women, and not less than 40% by men, provided that sufficient candidates of
each gender nominate (“the basic entitlement”). If the calculation to determine the basic entitlement
results in a fraction of one half or more then the basic entitlement shall be the next higher whole
number, and where it results in a fraction of less than one half it shall be the next lower number. This
shall be achieved by the following procedure:

a. Immediately before recording as elected any male candidate, the Returning Officer must
calculate whether the election of that candidate would be contrary to the Affirmative Action
requirements. If so, the Returning Officer must reverse the last distribution of papers, and:

b. Exclude the remaining male candidates;
C. Take all the papers off the table (including those of unelected female candidates);
d. Make a new place marker for each female candidate not yet elected, and a new count-sheet for

the affirmative action count carrying forward previous quotas, remainders, etc. (note: all such
candidates are reintroduced to the count at zero votes, regardless of how many votes they had
earlier in the count), then re-introduce any defeated female candidates into the count at a zero
number of points;

e. Distribute any surpluses not previously distributed from the already elected candidates, in the
order they were declared elected, between the female candidates on the table. If a candidate is
elected on this surplus, she is not allocated any further ballot papers;

f. Re-distribute any previously exhausted papers bundle by bundle in the order in which they were
previously declared exhausted. Each continuing female candidate is allotted those papers on
which she is indicated as preferred to any other continuing female candidate, at the same
values at which the papers were originally excluded, keeping every bundle of papers separate.
Once a candidate reaches the quota she is not allocated any further ballot papers beyond the
bundle that elected her;

g. Re-distribute in an order determined by lot the papers of any female candidate still in the count
at the time the Rule in clause 7 (a) of this section was applied, bundle by bundle in the order in
which they were received by the female candidate. Each continuing female candidate is
allotted those papers on which she is indicated as preferred to any other continuing female
candidate, at the same values at which the papers were originally received by the first
mentioned female candidate, keeping every bundle of papers separate. Once a candidate
reaches the quota she is not allocated any further ballot papers beyond the bundle that elected
her;
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h. Re-distribute in an order determined by lot the papers of the excluded male candidate, bundle
by bundle in the order in which they were received by the male candidate. Each continuing
female candidate is allotted those papers on which she is indicated as preferred to any other
continuing female candidate, at the same values at which the papers were originally received by
the excluded male candidate, keeping every bundle of papers separate. Once a candidate
reaches the quota she is not allocated any further ballot papers beyond the bundle that elected
her;

i After all the votes taken off the table under this clause have been allocated, commence the
distribution of any surpluses of the women elected by virtue of the Affirmative Action provisions;

and
J- Continue the count in accordance with paragraphs 3 and 4 of this Schedule.
k. The same procedure must also be applied before the election of each female candidate,

replacing “male candidate” with “female candidate” and vice versa, and “she” with “he” and “her”
with “him” in paragraphs (a) — (j) as required.

8. Except in pre-selections between the end of the voting in the Local Plebiscite and the POSC meeting,
no candidate shall be permitted to withdraw from the election between the close of the poll and the
declaration of the ballot. A candidate for pre-selection may only withdraw in writing to the State
Secretary.
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SCHEDULE E1 - TRANSFER FROM CENTRAL BRANCH TO LOCAL BRANCH FORM

SCHEDULE E1

Central Branch Transfer Form
CENTRAL BRANCH TO LOCAL BRANCH MEMBERSHIP
ALP Victorian Branch

Labor

OFHCE USE ONLY:

PART 1: To be completed by the Member
PLEASE PRINT CLEARLY

Mambership # j D |:| : \:l D j

Given Name(s) |

Surname

|
New Address .Streel |
{if applicable) ‘

|Suburb Postcode
New Phone Number (AH) | New Phone Number (BH) |
Member Signature .
Date: | / / |

PART 2: To be completed by the Local Branch Secretary

Branch
FEA |
Date which the member attended Date when the branch recomended
the branch meeting: the person for membership:
' / / | !' / / |
Branch Secretary
Signature Date: / /

Submit Original to State Office

Post: Locked Bag 3240, Melbourne Vic 3001 = In Person: 360 King St, West Melbourne Vic 3003  Hours: 9am - 5:15pm Monday to Friday
Tel 9933 8500 » Fax 9933 8560 e Freecall 1800 638 003 (country callers only) ® E-mail info@vic.alp.org.au « Web: www.vic.alp.org.au
There may then be a 4 to 8 week period before you receive confirmation of your membership transfer being approved by the

Administrative Committee.
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SCHEDULE E2 - TRANSFER FOR BRANCH MEMBERSHIP FORM

SCHEDULE E2

Local Branch Transfer Form

TRANSFER OF LOCAL BRANCH MEMBERSHIP
{To be used within or between FEA's)

ALP Victorian Branch

Victorian
I abor | oFFicE UsE omty:

PART 1: To be completed by the Member
PLEASE FRINT CLEARLY

Membership No. D : \:| D D D :

Given Name(s) |

Sumame |
{IIEW ADDRESS AND ENROLMENT DETAILS (IF APPLIGABLE) h
New Address | Street
Suburb Postcode
Phone Number (AH) | | Phone Number (BH) |
Are you enrolled to vote at elections at the address shown above? YES u NO J
@ address enrolled | '
at and why:
@reason lam
not enrolled:
Note: The Wictorian Branch Kules require that your ALP recorded address matches the address at which you are enrolled to vote
. al Elections, if you are eligible to be enrolled to vote,
Member Signature

Date: | / 7 |

PART 2: To be completed by the Local Branch Secretary
Branch

Federal Electorate
State Electorate

EEEE
8008

Municipality

Branch Secretary
Signature Date: | / 7 |

Submit Original to State Office

Post: Locked Bag 3240, Melbourne Vic 3001 = In Person: 360 King St, West Melbourne Vic 3003 # Hours: 9am - 5:15pm Monday to Friday
Tel 9933 8500 » Fax 9933 8560 # Freecall 1800 638 003 (country callers only) ® E-mail info@vic.alp.org.au ® Web: www.vic.alp.org.au
There may then be a 4 to 8 week period before you receive confirmation of your membership transfer being approved by the

Administrative Committee.

B=.08
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SCHEDULE F - MEMBER’S PLEDGE

| hereby pledge myself to the Australian Labor Party to faithfully uphold to the best of my ability its
Constitution, Rules and Platforms and to work and vote for the selected Australian Labor Party candidates
for public office. | am not a member of any other organisation which pledges its members to support
candidates for public office. | will forfeit my membership of the Australian Labor Party if | nominate against
any candidate selected by the Australian Labor Party for public office. If | employ labour, | will actively
encourage trade union membership.

SCHEDULE G - PROSCRIBED ORGANISATIONS
The following organisations are proscribed for ALP members:

Citizens Initiated Referenda Groups
Endeavour Forum

League of Rights

Industrial Action Fund

National Civic Council
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SCHEDULE H - BY-LAWS OF THE CHIEF RETURNING OFFICER

(As determined by the Chief Returning Officer on 29/5/1995 pursuant to Rule 19.2(e) to cover FEA
Elections.)

These by-laws are intended to be a guide for FEA elections, however in all cases the Rules have
precedence.

1.

10.

11.

12.

13.

14.

15.

16.

17.

Each FEA Returning Officer must notify the State Secretary by 31% May of the location of the polling
places, and also where nominations can be directed to the Returning Officer. The Chief Returning
Officer will have the power to over-rule any designated place unsuitable for receiving nominations.

All nominations must be received at the place specified by the Returning Officer and the Deputy
Returning Officer in the notice calling for nominations under Rule 9.2.2.

The FEA Returning Officer will be available 30 minutes before the close of nominations in which
candidates may check if all nominations have been received and are in order. The Returning Officer
is also expected to be available at other advertised times during the last week.

Any member whose right to vote is challenged shall have their vote placed in the ballot box inside a
double envelope so that the matter can be ruled on later. This by-law applies to those conditions
under Rule 9.3.3c. The Returning Officer must supervise any ballots issued under this by-law.

No ballot will be declared until challenged votes have been resolved, if necessary, by the Chief
Returning Officer, noting Rule 9.3.3.()).

The Returning Officer and Deputy Returning Officer shall complete a draw for positions at the place
specified for the receipt of nominations immediately after nominations close.

Each election will be on separate, different coloured ballot papers.

Nominations need not be in accordance with the sample nomination form contained in Labor Star.

If there are insufficient nominations, all those candidates who have nominated shall be declared
elected. The remaining vacancies shall be filled based on a timetable provided by the Chief Returning

Officer.

Either or both the Returning Officer and Deputy Returning Officer may place an appropriate lock on
each ballot box.

In metropolitan areas, between ballot days, at the request of any candidate the ballot box will be taken
to State Office immediately after the ballot closes at 6 p.m. Telephone notice that the ballot box will be
arriving is mandatory. Scrutineers are welcome to accompany the ballot box to State Office.

In country FEAs, between ballot days, the ballot box may be placed in a safe place, e.g. local police
station, provided all candidates agree. Any disagreement will be resolved by the direction of the Chief
Returning Officer. State Office must be notified where the ballot box is.

The Returning Officer will again collect the said ballot box after 8 a.m., on the second polling day.
Scrutineers will again be entitled to accompany the transfer of the ballot box to the polling place.

The Returning Officer and the Deputy Returning Officer shall each have a discretion to exclude any
person, who causes disruption, from the count.

Other than State Conference ballot papers and count sheets which shall be retained by the Chief
Returning Officer, the FEA Returning Officer or his successor will retain all ballot papers and will
dispose of them only after the next election is declared.

FEA Voters Rolls will be made available to any candidate on request.

No alcohol shall be consumed at the location of the polling place during polling hours.

ALP Rules - June 2009 81



18. All Returning Officers must notify State Office within a week of the declaration of the poll, in writing, of
the results of all elections.

19. The Returning Officer in those electorates of larger than 5,000 square kilometres may issue postal
votes to any member who resides more than 30 kilometres from a polling place. All ballot papers
must be initialled by the Returning Officer and Deputy Returning Officer. Commonsense should be
the guide as to whether such member is more than 30 kilometres from a polling place. If this does not
prevail the Chief Returning Officer shall rule. Applications for postal votes will close on the Friday
immediately preceding the first polling day and all votes must be returned by 5 p.m. on the Friday
preceding the second polling day. All applications for postal votes must arrive by post. All postal
ballot papers must be posted to the applicant by return mail. All such ballot papers must be returned
by post. The voter shall place inside the flap of the outside envelope, their printed name, their Branch
and their signature. The Returning Officer must differentiate postal ballot papers from ordinary ballot
papers in order that late postal ballot papers cannot be inserted during polling day.

20. Where a person is challenged on identity, the production of a photo ID is to be encouraged. Where
this or another form of ID is not agreed to by both the Returning Officer and Deputy Returning Officer,
the Chief Returning Officer will determine.

21. Candidates may withdraw in writing up until noon on the second day of voting. Where a candidate

had withdrawn, but his/her name remains on the ballot paper, the Returning Officer shall count the
vote through to the next candidates as if it were a count-back in an election.
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SCHEDULE | - STATE CONFERENCE RESOLUTIONS

RESOLUTION 1: - Section 22 - Standing Orders

May 2008 State Conference Resolution: “An urgency resolution or motions arising from the minutes of the
previous State Conference shall only be considered by the State Conference if they are submitted to State
Office by 12:00pm on the Wednesday before the scheduled Conference, has a mover and a seconder and is
deemed to be genuinely urgent by the Agenda Committee.”

RESOLUTION 2: Section 8 — Committees of State Conference — Policy Committees

June 2009 State Conference Resolution

Aboriginal & Torres Strait Islander Affairs 20 members
Conservation, Environment & Resources 20 members
Culture, Sport & Tourism 20 members
Economics, Innovation, Employment & Industry Development 20 members
Education & Youth Affairs 20 members
Commonwealth Affairs & Federal Relations 20 members
Health, Community Services & Senior Victorians 20 members
Urban Affairs, Housing, Local Government & Infrastructure 20 members
Industrial Affairs 20 members
Justice & Democracy 20 members
Multicultural Affairs & Population 20 members
Transport 20 members
Women's Affairs 20 members
GLBTI Affairs 20 members

RESOLUTION 3: - Section 16 — Victorian Labor Advisory Council

May 2003 State Conference Resolution: “All Labor MPs must establish a dialogue with local union activists
in their electorates, including frequent meetings with those union activists who work in their area. Senators
and MLCs must be invited to attend such meetings.”
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SCHEDULE J - RAINBOW LABOR NETWORK VICTORIA

Rainbow Labor Network Victoria

1. Aims

a.

To ensure that the human rights of lesbians and gay men, and bi-sexual, transgendered and
intersex people are protected and advanced within ALP policies.

To promote the ALP within the GLBTI communities.

To encourage membership of the ALP.

To develop strong links with the community through participation in community activities.
To encourage members to participate in all party forums.

To assist in the organisation of electoral campaigns.

To create social and support networks for GLBTI party members and their supporters.

To devise and promote training programs to improve skills, confidence and participation of
GLBTI party members throughout the ALP.

2. Membership

2.1 Membership is open to ALP members who
a. identify as lesbian, gay, transgender, intersex or bi-sexual; or
b. wish to support the human rights of members of these communities.

2.2 There is no membership fee

2.3 ALP members may join by contacting a member of the Rainbow Labor Network Victoria
Executive care of Head Office with their contact details and ALP membership number.

2.4 Membership shall be advertised to current members and offered at the point of joining the party
and when renewing membership.

2.5 The Secretary shall maintain an up to date membership list for the purposes of communication
and ballots. The Executive shall have access to this list but acknowledges that all member
information will be held in a strictly confidential manner.

2.6 The Executive may remove a member from the network if they behave in a disruptive or
offensive manner.

3. Executive

3.1 Rainbow Labor Victoria shall by proportional representation elect five members who shall
constitute the Executive and who shall appoint from amongst themselves 2 Co-Convenors, a
Secretary, an Assistant Secretary and a Treasurer.

3.2 This ballot shall take place at the same time as FEA elections by postal ballot to members of
Rainbow Labor Victoria.

3.3 The Executive must ensure the aims of Rainbow Labor Victoria are fulfilled.

3.4  The Executive must report regularly to the membership on its activities via email and/or at

meetings or events and must provide an annual report on its activities to the Autumn meeting of
State Conference.
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